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|KEY OUTCOMES:
. Due-diligence of proposed designs
¢ Definition of CONOPS

J Identification of minimum lane requirements
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* EBEA Consulting was asked to validate the security checkpoint design for a greenfield o T | :a, b
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* The assessment included a due-diligence of the system throughput indicated by the 2 ‘*(‘| !F:—N . X

equipment provider, offering the final customer an independent and unbiased view. kﬁﬁ{i h‘. ‘ \ o I i M
- - ‘ ) ’ - 1 .‘

*  The scope of the project also involved identifying the minimum lane requirements for different \\§_ “F\‘\ : ‘Y\*‘aY\
design demand levels fo ensure queue performance remained within the desired business \(‘“ T“ ._i i A o
targets and allowed for performance and contingency planning. ‘ ) . "

THE APPROACH: P |

+ EBEA developed a tailored set of analytical tools to meet the airport's business requirements,

focusing on the operation of the new security checkpoint.

*  The analysis included a wide range of sensitivities to assess potential risks to the operation,
such as a decrease in lane performance and a reduction in the number of dedicated lanes for
different passenger types.

*  Through the analysis, EBEA reviewed the various peaks of operation to capture the variability
driven by different passenger demographic, and seasonality, providing an overview of the

projected staff demand to effectively operate the new checkpoint.
THE SOLUTION:

* Validated proposed lane designs, identified bottlenecks, and recommended improvements for

optimal operations.

* Minimum lane manning requirements were determined to meet business targets for queue

times.

¢ Design options were provided, considering forecasted demand and operational efficiencies.

EBEA Consulting is exceptional ot understanding customer needs and has
extensive knowledge of airports and their operations. They use the latest

industry tools and proven methods to deliver practical and easily
achievable solutions. Their approach focuses on efficiency and cost-
effectiveness, ensuring that they deliver the best possible outcomes for the
clients.
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