
THE  NEED :

• Monterrey Airport needed support in defining the processing and spatial  needs of the future 

passenger  checkpoint  in Terminal A .

• The airport required to understand the potential future equipment processing  rates, and how 

those influenced the passenger  queue times and lengths. 

• The review also included an optimisation of the queue layouts to minimise security lane 

starvation to maximise process efficiency . 

I had the privilege of collaborating with EBEA  Consulting  across  several airport 

projects. Their deep understanding of airport operations, combined with a genuine 

commitment to listening and aligning with client needs, makes them an outstanding 

partner. EBEA  is a smart choice for any airport operator seeking strategic  expertise 

and a team that truly understands the demands of the aviation sector.

Felisa Pérez Luengo
Chief Airport Operating Officer 
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KEY  OUTCOMES :

• Review of the program implementation phases  

• Minimised process  inefficiencies

• Validation  of new area layouts

THE  APPROACH :

• In collaboration with Monterrey Airport’s security and management team, EBEA  conducted  a 

through review of the historical performance at the airport. 

• Development of a fast - time simulation model of the future layout, as well as testing various 

configurations aiming to maximize space  utilization. 

• Proposed most efficient layout meeting airport requirements across  multiple areas 

(operations, safety,  compliance,…).

THE  SOLUTION :

• Tested  multiple scenarios based  on multiple demand levels against  varying levels of 

infrastructure. 

• Developed  layout options to address key challenges  highlighting opportunities and risks on 

each  option. 

• Assessed  spatial  distributions of the area (processing  vs. queueing) to achieve  balanced 

solution, while minimising flow inefficiencies . 
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